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Call for Ugandan Government & Stakeholder Engagement Consultant
Project: Lively Minds Uganda Government & Stakeholder Engagement
Project Duration: 9 months (March – December 2022), number of days to be decided during negotiations 
Role:  Government & Stakeholder Strategic Engagement Consultant
[bookmark: _GoBack]Location:  Kampala, Uganda with some travel to Jinja
About us
Our mission is to get preschool children in rural Africa school-ready.  At present over 250 million children worldwide fail to receive the education and care they need in their early years which means they are less likely to do well in school, find gainful employment, and are at greater risk of early marriage, early parenthood and even criminality. Current approaches to solving this crisis are not proving effective or scalable in lower middle income countries. 
That’s where Lively Minds comes in. We have developed an award-winning Early Childhood Development programme that has been proven to get pre-schoolers in hard-to-reach communities school-ready, so they have a greater chance of succeeding in school and in life. Marginalised Mothers are given a parenting course that empowers them to run educational Play Schemes for pre-schoolers and to provide better home-based care, using cheap local resources.  In addition, during COVID we launched a new component - a local language radio programme for parents, that teaches them cost free ways to provide basic and cost-free care and education for their young children.  The programme is delivered through government partners, using a training of trainers model,  is cheap and highly scalable. 
Over the past few years the Lively Minds programme has been delivered through local government in over 500 communities in rural Ghana and Uganda reaching over 70,000 children. The radio programme is broadcasting in 18 languages and reaching over 2m households. We are extremely proud that the Government of Ghana have now adopted the programme and we have a ground-breaking partnership with them to support them to institutionalise it, fund it and to scale it to 60 education districts, reaching over 4000 communities and 1 million children. We see this partnership as the test case that will provide the blueprint to take the programme to scale in Uganda and elsewhere within the next 5 years, so that we can have a transformative role in tackling the global ECD crisis.
To find out more about our programme, please visit www.livelyminds.org 
Lively Minds in Uganda
In Uganda we are in 2nd of year of a 3-year "test and transition" stage,  funded by USAID, to optimise our model so that the programme can be run and funded through government. We are piloting this across Mayuge district. 
Our implementation model involves training District and Sub-County teams to run the programme. Specifically, Sub County teams are trained to broadcast the parenting radio programme (using scripts). They are also trained to train VHTs in each community. The VHTs in turn deliver the parenting programme to parents, and support Mothers run Play Schemes for all the preschoolers in the community.  SubCounty teams provide quality assurance/supervision and ongoing training. 
Our implementation and evaluation was interrupted by COVID. But currently the programme is running successfully across 6 subcounties (appx 165 communities), and we are rolling out to the remaining 6 sub counties in Mayuge over the next year. The radio programme is also broadcast weekly on Busoga One radio station.
The project
There is huge need for ECD programmes in Uganda, particularly in rural communities.  We have a scale-ready low-cost ECD model, that has been proven through randomised control trial to improve school readiness. Our pilot is showing it is working well in Mayuge District.
Our ultimate goal is to establish a similar strategic partnership with Government of Uganda as we have in Ghana i.e.  government are responsible for delivering, institutionalising into government systems and funding (with development partner support) the programme with Lively Minds providing an agreed level of technical support. 
However, we have had limited success in obtaining government interest in a partnership and we need to make a decision by the end of the year about the feasibility of scaling through government in Uganda. 
Therefore, the key outcomes for this consultancy are that by the end of December 2022:
· either we have an MoU in place with Government of Uganda with genuine commitment to scale & fundraise for the full programme or the radio programme only; or 
· we have fully exhausted engagement avenues and can decide to focus efforts elsewhere.
Key deliverables
We understand that this project will be iterative, with the plan developing as more information becomes known and as meetings and engagement take place. Both parties will need to be responsive to opportunities as they arise. In the first months we need to move quickly to put together the strategic framework that will guide the process and to take advantage of current opportunities.  We are however looking for our consultant to lead on planning the project and the most effective advocacy approach.

	Month
	Activity
	Deliverable

	1
	On boarding of consultant
	Play Scheme & parenting course visit
Read in to documentation, engagement efforts, current stakeholder maps

	1
	Make recommendation on strategic approach, key stakeholders within government and development partners, messaging, pitch
	Engagement strategy (including messaging plan) 

	2-9
	Create and implement engagement plan
Conduct stakeholder engagement activities and report on these
Support stakeholder events/field visits, launch events, dissemination events
Participate in landscape, policy and opportunity mapping to identify policy, political and budget priorities & make recommendation on messaging, GoG ask and strategic approach
Secure access for Lively Minds for meetings
Work with Lively Minds team to develop supporting materials (i.e. pitch documents, letters, briefing notes, 2-pagers)



	Project plan
Reports of stakeholder engagement

	9
	Support in making recommendations to the Lively Minds Board and funders on the future of the Lively Minds programme in Uganda
	Recommendation on future of programme

	1-9
	Provide reports & updates
	Short update reports following any key meeting;  weekly updates;  monthly project review




Payment 
To be agreed
Reporting
This role will be reporting to the CEO, based in UK and the Uganda Country Director.  We expect the consultant to be highly collaborative with very open lines of communication. Formal reporting requirements as follows:
· Short email updates after each meeting
· Weekly review to include planned activities for the coming week – written and via phone
· Monthly project review meetings with senior management team to assess performance and success against project plan, review and refine the plan for the coming month. This review meeting will act as sign off for consultant fees for that month
Person specifications
We are looking for someone with expertise working with the highest levels of government, preferably in the field of education or human capital development and development partners in Uganda.
To succeed in this role, you will need…. 
· to be comfortable working independently, with limited supervision, using various media
· to be innovative. You will need to adopt an analytical approach and be proactive in suggesting creative ways to engage with stakeholders to achieve our ambitious goals
· to be business-minded.  
· To be available on at least a part time basis over the next 9 months, to manage a busy, varied workload with competing demands on your time.
· to collaborate with our team.  We need someone who is willing to proactively share ideas and opinions, to accept feedback from others and to understand and adapt to the unique nature of the programme and its approach.
Experience and qualifications
· University graduate with degree qualification in appropriate subject.
· 6+ years professional experience working within an education or similar NGO operating in Uganda.
· Proven experience and success with government advocacy.
· An established network within several of the following departments -  MOES, MGLSD, MoH, MoLG, MoF, NPA. 
· Experience of ECD



Application Requirements
Please by sending your CV and cover letter to  jobs@livelyminds.org  by 11:59pm GMT on Wednesday 2nd March 2022. Please ensure you follow the requirements below. 

Please provide the following:
1. CV with 2 references/recommendations

2. Cover letter outlining why you would be great for this role. We are interested in understanding your experience in liaison and negotiation at a senior level at government and development partners, and your ability to work both collaboratively with a diverse international team whilst being self-driven and work independently to take opportunities. We are ideally looking for evidence of previous advocacy based work which have achieved a financial/practical commitment from GoU.


3. Your proposed fees and fee structure, and the time commitment you would be able to offer.  

4. Please state explicitly other professional or financial commitments which you are working on over the period of this project, particularly those which might conflict. We need to know that you are able to direct the required commitment over the 9 month initial duration. 
Due to resource constraints, we apologise, but we will only respond to shortlisted candidates.
Lively Minds operates a strict Child & Vulnerable Adult Protection Policy, and we therefore check suitability of successful candidates though background checks consisting of references and police checks.
Lively Minds is fully committed to equity, diversity and inclusion. We want this to be reflected in the diversity of the people who work for us and we welcome applications from people from all backgrounds and identities. 



	© Lively Minds 2021		1


image1.png
N\ /
By: Iive-IQ\-

minds





 


 


 


© Lively Minds 2021


 


 


1


 


 


Call for Ugandan Government 


&


 


Stakeholder 


Engagement C


o


nsultant


 


Project


: Lively Minds Uganda Government


 


& Stakeholder


 


Engagement


 


Project Duration


: 9 months (March 


–


 


December 2022


), number of days to be decided during 


negotiations 


 


Role


:  Government 


& Stakeholder 


Strategic Engagement Consultant


 


Location


:  Kampala,


 


Uganda


 


with some travel to Jin


j


a


 


A


bout us


 


Our mission is to get preschool children in rural Africa school


-


ready.  At present o


ver 250 million 


children worldwide fail to receive the education and care they need in their early years which means 


they are les


s likely to do well in school, 


find gainful employment, and are at greater risk of early 


marriage, early parenthood and even cr


iminality. Current approaches to solving this crisis are not 


proving effective or scalable in lower middle income countries. 


 


That’s where Lively Minds comes in. We have developed an award


-


winning Early Childhood 


Development programme that has been proven 


to get pre


-


schoolers in hard


-


to


-


reach communities 


school


-


ready, so they have a greater chance of succeeding in school and in life. 


M


arginalised 


Mothers


 


are given a


 


parenting course that empowers them to run educational Play Schemes for 


pre


-


schoolers and to


 


provide better home


-


based care, using cheap local resources.


 


 


In addition, 


during COVID we launched a new component 


-


 


a local language radio programme for parents, that 


teaches them cost free ways to provide basic and cost


-


free care and education for thei


r young 


children.  


The programme is delivered through gover


nment partners,


 


using a training of trainers 


model, 


 


is cheap and highly scalable. 


 


Over the past few years the Lively Minds programme has been delivered 


through loca


l


 


government 


in over 


50


0 communities in rural Ghana and Uganda reaching over 


7


0,000 children. 


The radio 


programme is broadcasting in 18 languages and reaching over 2m households. 


We are extremely 


proud that the Government of Ghana have now adopted the programme and we have a gro


und


-


breaking partnership with them to support them to institutionalise it, fund it and to scale it to 


60 


education districts, reaching 


over 4000 communities 


and


 


1


 


million children.


 


We see this partnership 


as the test case that will provide the blueprint to


 


take the programme to scale in Uganda and 


elsewhere within the next 5 years


, so that we can have a transformative role in tackling the global 


ECD crisis.


 


To find out more


 


about our programme, please visit 


www.live


l


y


minds.org


 


 


Lively Minds in Uganda


 


In Uganda w


e are in 


2


nd


 


of


 


year of a 3


-


year "test and transition" stage,  funded by USAID, to 


optimise our model so that the programme can be run and funded through government. We are 


piloting 


this 


across Mayuge district. 


 




   

  © Lively Minds 2021    1  

  Call for Ugandan Government  &   Stakeholder  Engagement C o nsultant   Project : Lively Minds Uganda Government   & Stakeholder   Engagement   Project Duration : 9 months (March  –   December 2022 ), number of days to be decided during  negotiations    Role :  Government  & Stakeholder  Strategic Engagement Consultant   Location :  Kampala,   Uganda   with some travel to Jin j a   A bout us   Our mission is to get preschool children in rural Africa school - ready.  At present o ver 250 million  children worldwide fail to receive the education and care they need in their early years which means  they are les s likely to do well in school,  find gainful employment, and are at greater risk of early  marriage, early parenthood and even cr iminality. Current approaches to solving this crisis are not  proving effective or scalable in lower middle income countries.    That’s where Lively Minds comes in. We have developed an award - winning Early Childhood  Development programme that has been proven  to get pre - schoolers in hard - to - reach communities  school - ready, so they have a greater chance of succeeding in school and in life.  M arginalised  Mothers   are given a   parenting course that empowers them to run educational Play Schemes for  pre - schoolers and to   provide better home - based care, using cheap local resources.     In addition,  during COVID we launched a new component  -   a local language radio programme for parents, that  teaches them cost free ways to provide basic and cost - free care and education for thei r young  children.   The programme is delivered through gover nment partners,   using a training of trainers  model,    is cheap and highly scalable.    Over the past few years the Lively Minds programme has been delivered  through loca l   government  in over  50 0 communities in rural Ghana and Uganda reaching over  7 0,000 children.  The radio  programme is broadcasting in 18 languages and reaching over 2m households.  We are extremely  proud that the Government of Ghana have now adopted the programme and we have a gro und - breaking partnership with them to support them to institutionalise it, fund it and to scale it to  60  education districts, reaching  over 4000 communities  and   1   million children.   We see this partnership  as the test case that will provide the blueprint to   take the programme to scale in Uganda and  elsewhere within the next 5 years , so that we can have a transformative role in tackling the global  ECD crisis.   To find out more   about our programme, please visit  www.live l y minds.org     Lively Minds in Uganda   In Uganda w e are in  2 nd   of   year of a 3 - year "test and transition" stage,  funded by USAID, to  optimise our model so that the programme can be run and funded through government. We are  piloting  this  across Mayuge district.   

